Hello Phelps, I think you have done a good analysis of Avon's international strategies in response to your response to the discussion questions. In the first question, however, you should have discussed one of the strategies contributing to its success, especially in the foreign market, holding the quality of its products constant. The direct sales strategy contributed to a lot of success until the policies were changed about direct sales in other countries. Therefore, the changes that were made by Jung were geared towards restoring the lost glory in the foreign markets. This could only be achieved through giving autonomy power to other companies in the local countries, which, although resulted in a lot of success, there were some drawbacks that you have not discussed in your response. According to Forbes 2017, Avon is considered the leading company in direct sales.
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